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GCSE English Literature: An Inspector Calls 

Plot Social context & author intent Characters 
Act 1. The family are celebrating the engagement of Sheila 

and Gerald. Inspector Goole arrives announcing the death 

of Eva Smith. Mr Birling & Sheila are each responsible for 

Eva’s dismissals. Eva changed her name to Daisy Renton. 

 The play was set in 1912 but written in 1945 (after two world wars) 

 hint: this creates dramatic irony in Act 1 

 Priestley asks his audience to examine their individual and 

collective responsibility to society.  

 He supports the welfare state. 

 Through his play he highlights the hypocrisy of middle/upper-class 

Edwardian society 

 In middle/upper-class Edwardian society appearance and 

reputation matter more than reality and morality. 

 Eva Smith is the embodiment of young, working-class women 

who were oppressed by the middle/upper classes 
 The play demonstrates that when workers do not have full 

employment rights they cannot fight back 

 Priestley criticises the selfishness of capitalism and wants a fairer, 

socialist future after the horrors of two world wars. 

 Priestley shows the older generation to be set in their ways, while the 

younger generation are open to change. 
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Act 2. Gerald admits affair with Daisy. We discover that 

Mrs Birling refused to offer Eva charity. It is revealed that 

Eva was pregnant. Suspicion turns to Eric. 
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Act 3. Eric admits guilt & having stolen money. The 

inspector leaves, lecturing the family on the consequences 

of social irresponsibility. Gerald discovers the inspector 

was a fake and there is no recorded death of Eva Smith. 
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Key quotations Key themes 
Birling:  “A man has to make his own way” “ But the way some of these cranks talk and write now, you’d think everybody has to look after 

everybody else, as if we were all mixed up together like bees in a hive” (Act 1)  

 Blame and responsibility 

 Wealth 

 Power and influence 

 Public and private morality 

 Class politics 

 

Mrs Birling: “Girls of that class” (Act 2) 

Birling: “If you don’t come down hard on these people they’ll soon be asking for the earth.” (Act 1) 

Sheila: “You mustn't try to build up a kind of wall between us and that girl. If you do, then the Inspector will just break it down.” (Act 2) Independent revision tasks 

Birling: “Look, Inspector, I’d give thousands… (Act 3) o Make a note of all the key moments 

and their page numbers 
o For each key quotation, explode it 

and link it to some of the key themes 

o Collect a directed revision sheet 

from the self-service board 

o Redraft a mock exam essay 

o Create character profiles of each 

character 

o Develop this knowledge organiser 

into a more detailed revision mind-

map 

Eric: “You’re not the kind of father a chap can go to when he’s in trouble.” (Act 3) 

Inspector: “We don’t live alone. We are members of one body. We are responsible for each other”(Act 3) 

Inspector: “…if men will not learn that lesson, then they will be taught it in fire and blood and anguish. Good night.” (Act 3) 

Sheila: "But these girls aren't cheap labour - they're people." (Act 1) 

Inspector: “This girl killed herself—and died a horrible death. But each of you helped to kill her. Remember that. Never forget it. But then I don’t think 

you ever will.” (Act 3) 

Sheila: “Everything we said had happened really had happened. If it didn’t end tragically, then that’s lucky for us. But it might have done.” (Act 3) 

Birling: ‘Unsinkable’ [on the Titanic], ‘there isn’t a chance of war’ (Act 1) 

“That was the police. A girl has just died – on her way to the infirmary” (End of Act 3) 
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